Creating a Budget

That Sticks

How a Construction Professional Will Assess
Costs Related to Your Dental Facility Project

By Jerry Kinawill

Creating an accurate hm|g¢l for a dental
construction pmin'l is an all-inclusive
I‘t'ﬁ]){l!’lhihi“l_\ that entails meticulous or-
ganization and the knm\ludgv of rum|1|v.\'
huihh'ng and medical equipment integra
tion. Successful dental ll‘u'ilil_\ construction
starts with strong communication ef
lorts between the client, contractor and
lll'\igl'll'r(H). The |m:|gvl sets the tone for
the entire process. The follow ing will
|".\piurt' how an t'\[u‘l'i\'m't'ti construc-
tion professional will assess the essential
steps in !hnnulating a i)utlgm‘l for a dental
construction project, ('hmmmg the appro-
priate construction company can be a very
difficult task, but knowing what to look
for in a contractor is essential in |1l.|i|t|ing a

successiul dental fm‘i]il_\'_

ESTABLISHING A
SUCCESSFUL BUDGET

A |:m|gx'l allows all partics to operate
within the same baseline. An overall |u1dgt.‘l
is maintained h_\' the t|ua|i|lt-l| construction
professional and should include all aspects
ol the project, from medical equipment
|1ul'c.'ha:~c.- to the ct.ampluli(_m ol the contract
warranty. In addition, this construction
manager should provide the dental facil-
il‘\ owner with a document that identifies
cost implications, n'spunsi])|v parties for
each step of the project, and bonding and
insurance costs.

Another aspect to consider when budget-
ing for a new dental i‘.]ciiill\ construction
project is an owner contingency. In the
construction world, contingencies serve
as protection against [mssi}iiv linancial
emergencies and any unknowns that may
arise ||\|I'iug a project, The builder should

have contingency lunds available, since

most financial institutions do not allow lor
additional expenses to the project. Weather
conditions, material costs, code changes

and L'|mny_|ng administrative needs are out
(1I'.1r1}r1|n'\ control; however, Tlli"\' can add
xignifiumﬂ}' to the bottom line ol a dental
construction project,

When selecting a new parcel or |¢-asi|:g
space, be sure to consult vour contractor
and l|t'sigl| team: llu'_\' can hr]p you avoid
conditions that could result in considerable

costs. Some of these may include p.‘u'king

spaces, property sethacks, the elevation of

the sewer system in the street, landowner
I't'llllil't'l‘i'lt']"llﬁ. work hours of construc-
tion or local building code requirements.
Typically, the initial input and consultation
with the construction professional is not an
expensive lee; however, the uncalculated
savings can be significant.

With the le'acl)' advancement ol mod
ern dental equipment, planning a hutlgvt
for a dental construction project can best
be handled |1}' experienced construction
})ruibssimmh. Their experience with
|1u<|gcliug to meet certain goals can
give any dental pl‘nil-ssinnn[ the assur-
ance that the |‘ll'ujﬂ'l will be i‘nl‘l't|‘l|rll'¢|
within budget. A qualified construction
|1|‘ul'c»~asiuu;1| will have the .'t}:ilil_\' to iden-
tify costs and give guidance to a dental
professional wanting to remodel their
existing building or construct a new

state-ol-the-art dental lacility,

Jerry Kingwill is Vice President of Cobh Hill
Construction, Inc. located in Concord, NH. ferry
is a hoard member of the NH/ VT chapter of ABC
and can be reached at jerry(ceobbhill.com or
(603) 224-8373. For more information, visit
wiww.cobbhill.com. W
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Are You Tired of Wrestling
With Your Computers?

Tired of arbitrating problems between
your hardware and software vendors?

Don't want to spend any more time
doing your own tech support?

Looking forward to no longer being
responsible for every tech emergency?

You are not alone.
We're here to help!

We handle all tech areas:

Dental Tech:
Digital pan, ceph, Intra-Oral
sensors and cameras, Practice and
image management software.

Data Security:
Software & hardware firewalls.
Anti-virus/malware software.
Backups and data redundancy.
Patch installation.

Network Design:
Wired and wireless, servers,
remote access.
Wiring:

Network and phone outlets.
Phone system upgrades and
installations,

All this in plain English so that
you are not left wondering
what just happened.

For an easier life, contact us!

Denis Filipetti
Auxilium Virtutis, Inc.
30 Proctor Road
Chelmsford, MA 01824
978-256-3820

DenisF@AV-Inc.biz
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